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Throughout the history of humanity, it is apparent 
humans learn better when they participate in peer-to-
peer learning opportunities. Mentoring is another as-
pect of peer-to-peer learning that presents the mentee 
with the modeling of behavior that leads to successful 
outcomes and firsthand experiences by identifying 
the skills and tools exemplified in leaders. Mentor-
ing is a universal opportunity to build a sense of self, 
improve personal and/or professional development, 
create a supportive learning environment, open 
avenues for exposure to opportunities and possibili-
ties previously unknown, and provide an emotional 
support system for both the mentor and the mentee. 

This is why schools, corporations, and organizations 
create mentoring programs where leadership mentors 
frontline and subordinate employees and/or youth. 
In schools, it is even more effective when mentees are 
paired with educators who share their same ethnic 
and cultural beliefs.

The need for mentoring programs has not diminished 
over time, but because of its benefits for both the 
mentor and mentee it is in demand even more. Every 
mentoring relationship should be viewed as mutually 
beneficial to both the mentor and mentee as they 
both seek to become a better version 
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As we prepare for the 88th Legislature, it is time to take 
a moment to remind ourselves why we choose this 
profession and who our customers are. It is imperative 
that as leaders we take this responsibility seriously.

As principals and supervisors, we must be proac-
tive as the decisions made by our state legislatures 
directly impact our schools and children. Keep 
reading and commit to five simple actions that will 
make a difference.

1. Do your research.
Find Your Representative
house.texas.gov/members/find-your-representative/

2. Encourage your educators and school communities 
to vote!
Teachers love to get a jeans pass after they tweet a 
picture when they vote. Get more ideas to create a 
culture of voting at Texas Educators Vote: 
texaseducatorsvote.com

From the desk of: Your TEPSA Advocacy Standing Committee
Committee Chair: Mary Johnston, EdD, Rockwall ISD & Vice Chair: Mark T. Basham, Arlington ISD
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of themselves. Their consistent and positive interac-
tions give them the opportunity to view the world 
and situations through the other person’s eyes.
 
Why does anyone need a mentor? Many have pro-
claimed it is because they need the guidance to see 
beyond their limitations to discover opportunities 
and/or possibilities available to them that have the 
potential of changing their future for the better. Oth-
ers have said it is because it gives mentees insight into 
a realm of knowledge that was unknown to them (the 
mentee) that they can now envision themselves doing 
and/or living. Tomorrow is not promised to anyone, 
and by having a mentor the mentee is provided with 
the needed information to develop a roadmap to 
living a better life than they believed was available 
to them. This is especially true in situations where 
the circumstances of their birth and/or the cultural, 
racial, and/or economic disparities dictate their only 
options in life.

Life is about living, loving, learning, laughing, lead-
ing, and living your legacy. Each mentor and mentee 
live a life that represents what is left behind all while 
envisioning a world that offers opportunities and 
possibilities. A life that gives them the permission to 
take the blinders off and release the scales from their 
eyes and to see what is there openly and honestly, 
while being vulnerable to the experience so they both 

walk away with a greater understanding of self and 
the knowledge that nothing is impossible. One that 
says if I can believe and conceive it (visualize it) and 
do the work, it can become my reality.

Mentoring programs add such value to any relation-
ship, especially school-related ones. Principals and 
campus leaders will need to consider someone who 
has the capacity and ability to support the program, 
coordinate scheduling and program enrollment for 
those who need it most, find mentors to support 
the students consistently, and provide the necessary 
funding and resources to add exposure opportunities. 
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Special rate for TEPSA Members. Visit tepsa.org.

Through a series of streaming videos, Ruby Payne guides educators in
studies of each of her Emotional Poverty books that can be used with
administrators, teachers, and staff.

Ruby K. Payne, Ph.D.

Call (800) 424-9484 or visit https://www.ahaprocess.com/epbookstudy/

P.O. Box 727
Highlands, Texas 77562

aha! Process, A Ruby Payne Company

Emotional Poverty On-Demand Book Study Videos

Emotional Poverty Book Study $129  $99 (ST-EP1)
Please enter promotional code TEPSA at checkout for this price.
Includes paperback book and nine streaming videos.

Emotional Poverty, Volume 2 Book Study $129  $99 (ST-EP2)
Please enter promotional code TEPSA at checkout for this price.
Includes paperback book and seven streaming videos.

� Speaker, career educator, author, and business owner
� Expert on the mindsets of economic classes and crossing socioeconomic

lines for love, work, education, and social change
� Author of A Framework for Understanding Poverty: A Cognitive Approach
� Has written or co-authored more than a dozen books
� Founder and president of aha! Process, Inc.

Paperback $30   $25  (BEMOTION)     
Please enter promotional code TEPSABOOK at checkout for this price.

Paperback $30   $25  (BEPVOL2)       
Please enter promotional code TEPSABOOK at checkout for this price.

“It was one of the most riveting speeches I have ever heard you give,
and it gave us a sense of reassurance we all desperately needed.
People cannot wait to get your book on emotional poverty. The
information you provide can and will save the lives of so many children.”

Jimmy C. Stokes, Ed.D.
Georgia Association of Educational Leaders
Athens, Georgia


